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TAPESTRY FOLKDANCE CENTER MISSION STATEMENT 
 
PURPOSE 
 
The purpose of this policy is to establish a clear statement of the purpose for which 
Tapestry Folkdance Center (Tapestry) exists. 
 
GENERAL STATEMENT OF POLICY 
 
The mission statement adopted by the Board is based on the beliefs and values of 
the community, guides the actions and decision-making of Tapestry, and provides 
the context within which strategic directions are derived. The Board, on behalf of 
and with extensive participation by the community, should develop a consensus 
among its members regarding the nature of the enterprise the Board governs, the 
purpose it serves, and constituencies it should consider, and the results it intends to 
produce. 
 
MISSION STATEMENT 
 
The mission of Tapestry Folkdance Center is to create opportunities for 
participating in the joys of dance and music from around the world. 
 
STRATEGIC GOALS 
 
The Board adopted the following five strategic goals in May 2016. The Board will 
review the tactics for prioritizing, shaping and implementing these goals at least 
twice yearly. 
 
1. Provide joyous dance experiences in community, welcoming people with diverse 
backgrounds and abilities. 
 
2. Grow and sustain world dance traditions through a broad range of dance offerings 
and education. 
 
3. Maintain an attractive, accessible, centrally located facility with excellent studios 
specifically designed for dance. 
 
4. Serve as a dance home for many different dance groups and communities. 
 
5. Assure sound ongoing governance and management of the organization. 
 



 

Change Management Chart    

Date Change By Whom 

10/2/17 New format applied. Tapestry Board 

   

   

 
 
 


