What to expect if you're a Tapestry board member: 2021

A feeling of satisfaction and accomplishment that you are helping to secure the future
sustainability of Tapestry Folkdance Center.

3-5 hours of Board work per month on average.
Training through Board Boot Camp (paid by Tapestry)

Attend a board meeting once a month:
e On the 3rd Monday of each month.
e Currently being held remotely on Zoom. Post-pandemic there will likely be a mix of in-
person and online meetings, to be determined by the Board.

Carry out the work of the Board by
e Being on a board committee (finance, recruitment, governance, etc)
e Holding an office over the course of your term (probably!)
e Working on ad hoc committees and special projects as needed.

Prepare for meetings by
e Accessing and reading board meeting documents online via Teams.
e Reading and responding to requests for online discussions or board action between
meetings.

Monitor and respond to emails promptly. You will be given a Tapestry email address.

Support Tapestry through:
e Participating in Tapestry programs and events according to your own interests.
e Being an ambassador for Tapestry and the Board.
e Donating to Tapestry according to your ability.
e Supporting the work of Tapestry's staff and volunteers.
e Upholding Tapestry's mission to create opportunities for participating in the joys of
dance and music from around the world.



